THE COMPLETE GUIDE TO RUNNING
AMAZING INSTAGRAM STORY
TAKEOVERS
Use Influence to Attract New Customers
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INTRODUCTION
Instagram (IG) Takeovers: They’re not just a passing trend. Did you know big-name brands like General
Electric and Burberry were hosting IG takeovers as far back as 2012?!
Back in the day, this typically appeared in the form of one or a series of Instagram posts. Now, brands have
the power of IG Stories + Highlights to leverage!
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INTRODUCTION
Inviting real people to take over a brand’s Stories for 24 hours helps viewers put a face
(and personality) to the brand, and helps expand reach exponentially.
This can happen between any two users, but here are some common examples:
Group 1: Founders of a company sharing what a day in their life looks like
Group 2: An inﬂuencer interacting with a brand + putting product to use example: inﬂuencer uses brand’s yogurt in their own yogurt bar recipe
Group 3: An expert sharing information on a subject matter of interest to the core
demographic of that brand
We’ve personally had great experiences hosting IG takeovers for a number of brands
and can’t wait to share everything we’ve learned with you. Let’s jump right in!
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STEP 2: CHOOSE YOUR GUEST

GROUP 1: FOUNDER OF BRAND
We love founder takeovers because founders can host on a repeat basis,
strengthening the connection between their brand and a recognizable
face and founders often have expert-level knowledge to share!
●

Some ideas to start ○ Day in the life
■ Let’s say you’re a wellness brand
● Workout
● Grocery haul
● Product recommendations
● Causes you’re passionate about, such as mental
health or disease/disability awareness
○ Behind the scenes
■ Production of your product(s)
■ The ofﬁce
■ Your team
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INTRODUCTION

“Influencers’ genuine excitement
about partnering with marketers to
promote a brand or product can help a
previously unknown brand gain instant
credibility with [new] audiences.”
The Shelf
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STEP 1: ESTABLISH A
BIG-PICTURE GOAL
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STEP 1: ESTABLISH A BIG-PICTURE GOAL

PICK A FOCUS
Education

Increase Brand
Awareness & Reach

Invite an expert on to discuss
nutrition, science, or history as
it relates to your product

Encourage guests to share a story
on their IG leading followers to
more content shared on your page

Community Building

Promotional

Be relatable and helpful by
sharing slice of life content

Uplift best sellers and use the
swipe up feature for direct sales
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STEP 2:
CHOOSE YOUR GUEST
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STEP 2: CHOOSE YOUR GUEST

GROUP 2: INFLUENCER INTERACTING +
GROUP 3: INDUSTRY EXPERT
It’s also a great idea to do some outreach to have someone with clout, like an inﬂuencer or expert in your space,
take over your ‘gram for the day!
1.

Refer to your big picture goal
a.
b.
c.

For example, if your focus is education and you’re supporting a supplement brand, a collaboration with
a nutritionist or doctor will speak to your desired demographic
Consider your target demographic, and see who’s already speaking to that audience across their feed
Most importantly, focus in on topics that will resonate with your core audience or customer avatar

2.

Make sure anyone you’re considering a collab with is social media savvy by checking out their own feeds +
note how they interact with their current audience

3.

Use an Instagram Engagement Calculator to verify their true engagement rate
a.

We’ve occasionally used Triberr to calculate engagement rates
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STEP 2: CHOOSE YOUR GUEST

GROUP 2: INFLUENCER INTERACTING +
GROUP 3: INDUSTRY EXPERT
4.

Reach out to your guest with a friendly message - if they don’t already follow your brand, it’s
important to share a short introduction. Here’s our DM Message Template.

5.

If you have a sample product, this is a wonderful time to send it their way
a.
b.
c.

Most collaborators want to use a product ﬁrsthand before promoting it on their pages to
maintain the trust they’ve worked so hard to establish with their audience
Ideally, you’ll want to partner with an advocate of your brand - one that is already brand loyal
But this introduction is necessary for brands/products that are new to market

6.

Once you ﬁnd the right partner, give them at least 2 weeks notice before the date of the takeover

7.

Provide guest with goals + individual points you want them to cover, as well as any assets they’ll
need (photos of new products or infographics)
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STEP 2: CHOOSE YOUR GUEST

GROUP 2: INFLUENCER INTERACTING +
GROUP 3: INDUSTRY EXPERT
Last, but certainly not least 7.

Make your expectations crystal clear:
a.

b.
c.
d.

Do you want them to post to their feed too?
i. If yes, in the form of a post, Reel, or
IGTV?
Decide on a clear topic that serves your
brand’s audience
Do you want them to use question stickers
and respond accordingly?
How many Stories do you expect?
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STEP 3: COMMUNICATE
POSTING LOGISTICS
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STEP 3: POSTING LOGISTICS

PLAN AHEAD
When working with your guest, it may be helpful to pose the following questions -

“What do you love about our product(s)?”
“Can you speak to the nutritional beneﬁts?”
“Can you ﬁlm a day in your life and report how
our product(s) improve your routine?”
With that detail top of mind, we’ve created the following email messaging to share with your guest, also
available here via our Google Doc.
Then, we go through two checklists - one for your guest (whoever is creating the content) and one for you
(or, whoever is posting the content to Instagram)
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STEP 3: POSTING LOGISTICS
Hello [GUEST’S NAME],
We’re thrilled to have you takeover [YOUR BRAND NAME’S] IG Stories on [DATE OF YOUR CHOICE]. Here’s
everything you’ll need to know 1)
Create your content ahead of time!
a)
Use your camera on your phone to record videos or take photos for your Instagram Story
takeover - be sure to record this content in the order you’d like to post to Stories to make things
easier on you. Review our instructional infographic for ﬁlming best practices.
b)
Login to your personal account and swipe right to get to the Stories
c)
Upload the videos or photos you created and use the text tool or drawing tool to write some
points or a summary of what you’re discussing in the Story.
d)
Repeat this for each “slide” (video or photo) you plan to post for the Instagram Stories Takeover
and save each accordingly by pressing the down arrow at the top of the slide (right next to the
circle face with sparkles!)
2)

Once you've downloaded all of your slides, please upload them here: [FILE SHARING LINK]. Name the
ﬁles in the appropriate numbered order.

3)

Create a document in that folder to add any notes or interactive stickers you'd like us to add to each of
your slides.

And of course if you have any questions or hesitations at all, please email our team at [CONTACT INFO].
Thank you for taking over our account. We can’t wait to see what content you’ve got in store for us!
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STEP 3: POSTING LOGISTICS

YOUR GUEST’S CHECKLIST
Share this checklist with your guests so they can make amazing content!
❏

Use the ﬁrst slide to make an introduction - keep it SHORT!
❏ Let viewers know what you’re going to share
❏ Use the text or drawing tool to write out your points or summarize

❏

Add variety to your Stories by providing a mix of videos, photos, and graphics

❏

List out ALL taggable products and brands mentioned in Stories
❏ These will be added when content is published
❏ Tags can increase the overall reach + gives tagged accounts an opportunity to re-share your
content on their own page
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STEP 3: POSTING LOGISTICS

YOUR GUEST’S CHECKLIST
❏

Show your face as much as possible!
❏ We’ve said it before, we’ll say it again! Followers like to put a face to the brand and showing up
on Stories is a great way to do this

❏

Educate on the product and lead consumers to make website purchases
❏ Show new ways to use product(s) via recipes or lifestyle choices

❏

Limit to 10-15 slides (remember, each slide can hold 15 seconds of video)
❏ This is recommended to retain your audience’s attention

❏

Double-check every slide for typos before sharing

❏

DON’T STRESS about making things perfect - the more natural these look, the better!
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STEP 3: POSTING LOGISTICS

YOUR POSTING CHECKLIST
A checklist for posting the takeover slides!
❏

Acquire video ﬁles from your guest through your
preferred ﬁle sharing system (Google Drive, Dropbox,
etc.)

❏

On the day of the IG takeover - this is when you’ll want
to add ALL the interactive stickers (they’re amazing
for engagement) and visual pizzazz. Follow these steps
to post the takeover content ❏ Download footage and open the Instagram Story
editor
❏ Add any visuals you and the takeover guest
would like included
❏ Do use the @mention sticker on every slide so
that your audience knows exactly who’s talking
and gives credit to the takeover guest
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STEP 4: SHARE THESE
FILMING BEST PRACTICES
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STEP 4: SHARE THESE FILMING BEST PRACTICES

FILMING CHECKLIST
Because there’s so much heckin’ stuff to remember, pass this checklist along to your guests:
❏

STEP 1: FILM VERTICALLY
❏ Always hold your phone vertically when ﬁlming - you want to take up as much real estate
on social media as you can

❏

STEP 2: KEEP YOUR PHONE STABLE
❏ No matter how steady your hands are, nothing beats a tripod! Working without one?
Support your phone on a steady surface

❏

STEP 3: CLEAN YOUR LENS
❏ Using a clean cloth, wipe the lens of your camera clean before shooting - smudges begone!

❏

STEP 4: FIND NATURAL LIGHTING
❏ Sit by your window when the lighting is soft mid-morning or evening. Soak up some of that
beautiful indirect lighting
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STEP 4: SHARE THESE FILMING BEST PRACTICES

FILMING CHECKLIST
❏

STEP 5: REMOVE SOUND DISTURBANCES
❏ Get you microphone as close to your subject as possible (you!). Ensure that background
noise is kept to a minimum

❏

STEP 6: KEEP IT UNDER 2 MINUTES!
❏ To maintain your audience’s attention, ﬁnd a balance between concise language and
authenticity

❏

STEP 7: MENTION YOUR NAME + THE BRAND
❏ Please do so within the ﬁrst 10 seconds of the video

❏

STEP 8: SHOW PRODUCT!
❏ What’s your favorite version of our product or aspect of our service? Show your viewers!

❏

STEP 9: SHARE YOUR WHY
❏ Why do you prefer our services or products over competing brands?
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STEP 5: REVIEW & SOLIDIFY
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STEP 5: REVIEW & SOLIDIFY

IT’S OVER - NOW WHAT?
A.

Create Highlights for your IG Takeovers - one spot where
someone new to your brand can view all of your IG
Takeovers at any given time!

B.

Dig into your results
Menu > Archive > Scroll + Click on any given Story > Swipe
up
a.

Refer back to Step 1 - when you created your goals!
Whether that's increasing 1) following, 2) engagement,
3) reach, or 4) sales

b.

Report what you see in reference to your original goal
to determine whether your IG Takeover was a true
success

c.

Exceptional results? Lackluster results? Take note of
what content was shared and how it performed to
decipher best practices moving forward

25

STEP 5: REVIEW & SOLIDIFY

IT’S OVER - NOW WHAT?
A.

B.

Take care to thank your guest for their time
and participation
a.

Share the results your brand
experienced (Impressions + Follows +
Landing Page visits if applicable) so
they’ll feel valued and know their
worth when pitching themselves to
other brands in the future

b.

Load them up with free product to
share with their friends, family, and
followers!

Keep up the great work! If you hadn’t started
the process already, start researching +
reaching out to the next guest you’d like to
have on board for an IG Takeover
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NOW YOU'RE READY
TO HOST YOUR FIRST
INSTAGRAM TAKEOVER!
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AND, THAT’S THE PLAN!
We hope you found this guide helpful and are able to use it to host
takeokers for your brand.

Questions?? We’d love to answer ‘em!
Shoot us an email here: hello@umaimarketing.com
FREE marketing inspiration: CORE 3 Facebook group
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